Week 3 Discussion 1 Responses
Response to John Fanta
Hi John. I was fascinated as I read your post. You mentioned something regarding how you measure operations effectiveness in your company. It is very interesting how you do it. However, I must state that I concur with you that measuring the effectiveness of operations begins with looking the set goals of particular operations over a specified period of time (Dobni, 2008). Just as Danks, Rao & Allen (2017) put it, looking at whether a particular operation meets the set goals of not helps to reveal the problems and shortcomings of an operation. That is how innovative operations are supposed to be done measured. I say so because evaluating innovative operations against the goals that such operations seek to achieve is the best way of telling whether those operations are succeeding or failing (Danks, Rao & Allen, 2017)). I would just like to a that it is not clear in your post how you can measure a culture of innovation in your organization. How do you do it in your organization? A culture of innovation is not easy to instill, but people like Steve Jobs have done it before.
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Response to Erica Sampson
Hi Erica. I have read through your post and I like the way you have explicated the approaches that the two articles suggest as methods of measuring the culture of innovation in an organization. However, I do not agree with Gobble’s point that innovators do not focus on profits when innovating things (Gobble, 2016). In fact, the biggest drive why people innovate in the business word is making profits. Even if the innovations implemented do not directly seem to be profitable, they are connected to bettering the position of an organization among competitors within the industry (Lehtinen, 2018). That in itself is profit-oriented. However, your point on considering the dependent and independent variables in innovation while measuring the culture of innovation is valid. This is because innovation is always a process and depends on particular pre-existing and continuously existing factors in an organization for its success. Therefore, considering these variables helps the managers of an organization to determine if the innovation goals are being achieved or not.
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